OKALOOSA COUNTY AVIATION BOARD
MEETING AGENDA

Date and Time: Type:
Monday, February 14, 2022 1:00 PM REGULAR

Location:

DESTIN — FORT WALTON BEACH AIRPORT
ADMINISTRATIVE CONFERENCE ROOM
1701 STATE ROAD 85 N

EGLIN AFB, FL 32542

l. Prayer
Il Pledge of Allegiance

lll.  Public Comments

IV.  Airports Update
Tracy Stage, Airports Director

V. Gulf Air Group, Inc.
- Nathan Sparks, Executive Director, One Okaloosa
- Tim Rhyne, President / CEO, Gulf Air Group

- Chuck Shanklin, Board Member, Gulf Air Group

VI. OCAB Business Items
1. Gulf Air Group Proposed Incentive Support

2. Review and approval of the December 13, 2021 OCAB Meeting Minutes

VIl. Board Member Minute

VIII. PublicComments

IX. Adjourn Meeting

Okaloosa County adheres to the Americans with Disabilities Act and will make reasonable
accommodations for access to this meeting upon request. Please call the Airport Director’s Office at (850)
651-7160 X 4 to make a request. For Hearing Impaired, Dial 1-800-955-8771 (TDD), and 1-800-955-8770
(Voice). Requests must be received at least 48 hours in advance of the meeting in order for Okaloosa County
to provide the requested service. This meeting was publicly noticed on December 8, 2021.
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Meeting Minutes
Okaloosa County Aviation Board

Monday, February 14, 2022 1:00 PM

Board Members in Attendance:

Seat 1 Mr. Dick Russell Seat 2 BG Robert Buhrow
Seat 3 Mr. Don Harrington Seat 5 Lt Gen Mike Wooley
Seat6 Lt Gen Gordon Fornell Seat 7 Dr. Richard P. Hallion (Vice)

Seat 8 Commissioner Carolyn Ketchel

Board Members Absent:
Seat4 Mr. Chip Cook (Chair)

Visitors in Attendance:

Mr. Chuck Shanlelin Mr. Nathan Sparks

Mr. Craig Coffey Mr. Tim Rhyne (Zoom)

Mr. Eric Pilsk (Zoom) Mr. Jonathan Dunn (Zoom)

Ms. Lynn Hoshihara (Zoom) Commissioner Paul Mixon (Zoom)

Vice-Chair Hallion opened the meeting at 1:00 PM
Opening Prayer by Commissioner Ketchel

Pledge of Allegiance led by Vice-Chair Hallion

Public Comments — None

Airports Update — Mr. Tracy Stage
Mr. Stage shared his presentation. See Slides

Mr. Stage introduced Mr. Tim Rhyne with Gulf Air Group. Mr. Rhyne speaks to the Board presenting Gulf
Air Group and its mission, including successes like most recently becoming a Rolls-Royce authorized
Maintenance Centre, its operations, personnel and future plans. He further discussed his future plans
and hopes to move to Crestview creating jobs and opportunities in Okaloosa County. See Presentation for
more specifics.

Gen Fornell-Would you describe a little bit your responsibilities as far as the parts and such? How do you
plan ahead? What's your access to the parts?

Mr. Rhyne-For internal consumption | have three logistics experts that know where to go to find parts.
For most operators they provide their own parts, items generally are shipped to the repairer.



Gen Wooley-I didn’t hear anything about Wing Box Repair?

Mr. Rhyne-That’s probably a step above us. | have a couple contacts. Best contacts are currently an
engineering company in Singapore.

Gen Wooley-What about composite props?

Mr. Rhyne-We are in discussions about that, but as of right now we would outsource.

Gen Fornell-Are there any other opportunities for overseas customers coming here for the work that
you do?

Mr. Rhyne-Always a possibility.

Commissioner Ketchel-The cost, is that estimated per week or per year?

Mr. Rhyne-Per year.

Vice-Chair Hallion introduces Mr. Nathan Sparks, Executive Director One Okaloosa Economic Development Council.

Mr. Nathan Sparks speaks to the Board. Eighty percent of new jobs are created by existing businesses
just like the one we have seen presented today. Mr. Stage and this Aviation Board have done a great job
at creating opportunities within our area. In Okaloosa County our average salary is $49,622. Salaries
highlighted in the presentation you just heard are higher, so you can see this is a great opportunity for
our area.

Gen Fornell-Any particular incentives for the county or local government as far as making this happen?
Mr. Sparks-We are exploring all avenues. The avenues would go to the county Commissioners for
approval.

Gen Fornell-When will you be going to the County to request this?

Mr. Stage-I have an agenda item | will be presenting to the Board.
Discussion between members of the possible date options for the county meeting presentation.
Gen Fornell offered the assistance of the Board of Aviation.

Mr. Tracy Stage continues his presentation to the Board of Aviation

“Resolution 17-93 that created this board, the purpose of the board is to advise and provide
recommendations to the Okaloosa County Board of County Commissioners relative to the operation,
growth and promotion of the Okaloosa County Airport System (Destin-Fort Walton Beach Airport (VPS),
Bob Sikes Airport (CEW), Destin Executive Airport (DTS)). The scope of responsibilities of the OCAB shall
be broadly construed and shall include but not be limited to the providing of recommendations to the
Director of the Department of Airports concerning operational issues and the coordination of the
respective activities and functions of the County Airport System with those of the United States Air
Force.”

I think we are firing on all cylinders with that in mind with this presentation today. Staff has proposed
an airport initiative and | would like to propose to you and then the County Commissioners for overall
approval. See slides.

| am asking this Board to make a motion that you fully support this recommended incentive from the
airport. This effort will be packaged up with Mr. Sparks plans and incentives and presented to the
County Commissioners.



Vice-Chair Hallion made a motion on Gulf Air Group.

RESULT: Gulf Air Group proposal to move forward to the Okaloosa County
Commissioners.

MOVER: BG Robert Buhrow, Seat 2

SECONDER: Mr. Dick Russell, Seat 1

AYES: Unanimous

Gen Wooley-Have you sized the hangar to get larger aircraft in there, 737 size?

Mr. Rhyne-Yes. The current hangar is 150x300, the 380 width will take care of any of the aircraft safety
margins.

Mr. Harrington-Is this agreement subject to adjustment or are we locked in?

Mr. Rhyne-This will be stipulated in the agreement terms.

Commissioner Ketchel-I haven’t heard from Jonathan but | assume you’ve been involved?

Mr. Stage-the annual fuel buy idea was the airport’s suggestion.

Gen Fornell-1 assume Gulf Air Group has generally approved this proposal?

Mr. Rhyne-Yes.

Commissioner Ketchel-If the fuel continues to rise does Mr. Dunn have a say in that? How do we
address that?

Mr. Stage-Fees in the agreement would be a minimum annual fee.

Gen Fornell-l have no way of comparing these prices as a market value, are they reasonable for today? Is
there a good basis for those square foot rates?

Mr. Stage-Myself and the Airport CFO looked at and evaluated this closely. The current appraisal rate is
51.25 per square foot at Bob Sikes Airport. This will be a $9.1 million-dollar investment into the airport.
Gen Fornell-l want to be sure all the county commissioners have the knowledge and are comfortable
making their decision.

Commissioner Ketchel-Mr. Sparks if we went to the Board what would be the ask?

Mr. Sparks-We have a meeting right after this meeting to discuss that. There are many incentives and
infrastructure opportunities that would be eligible as they are public in nature and on public land.

Mr. Stage noted that Okaloosa County Commissioner Paul Mixon is on Zoom today with our County
Attorney Lynn Hoshihara. Mr. Eric Pilsk is also on Zoom.

Vice-Chair Hallion-I would like to ask Mr. Pilsk what his current thoughts are from what you have heard?
Mr. Pilsk-1 think it all sounds great. The airport does not have to charge full fair market value, in fact the
FAA encourages lower rates to encourage aeronautical uses to provide incentives to allow operators to
recover investments. Everything | am hearing sounds perfectly fine.



Vice-Chair Hallion asked for a vote on Gulf Air Group again.

RESULT: Gulf Air Group proposal to move forward to the Okaloosa County
Commissioners
AYES: Unanimous

Mr. Tim Rhyne thanked everyone and invited them all to come see everything first hand in Crestview.

Vice-Chair Hallion-On behalf of the board we thank you and will take you up on that offer.

Mr. Tracy Stage continues his presentation to the Board of Aviation

Mr. Stage-We have finalized the Joint Use Agreement with Eglin Air Force Base. Once finalized, we
immediately set-up and held an Airline Conference on January 6 and followed up with one-on-one
meetings. The team and staff have put in a tremendous amount of work in order to ensure the
international air transportation airline slot control guidelines are followed. We are a scheduled
facilitated slot-controlled airport commercial services joint use-the only one in the world. We are
finalizing a slot report that we are going to send out to all current and perspective carriers that want to
operate at our airport. Delta for the first time in our history is flying over their hub in Atlanta to go to
New York City.

Gen Wooley-Slot management, that’s not withstanding the offer of Jacksonville to do some flow
management?

Mr. Stage-Every bit of the recommendations from our report that was submitted to Eglin is all in there.
We plugged Eglin in with the right people in Jacksonville.

The control tower we purchased is moving forward.
Last November 200 people did the TSA Pre-Check sign-up. It’s planning to come back in March.

The airport was chosen for the Inaugural Tourism Game Changer Award by the Greater Fort Walton
Beach Chamber of Commerce. Commissioner Ketchel accepted the award on behalf of the airport.
Commissioner Ketchel-The Chamber had many nice things to say about the airport system.

There is a layout of the JUA Plaque we discussed during the December Aviation Board Meeting. Please
read it over.

Commissioner Ketchel-1 wish there was a way to honor Gen Fornell in this plaque more.

A conversation between Board members concerning this unfolds.

Vice-Chair Hallion-I believe we should add something to recognize that the contributions of General
Fornell have been fundamental, implicit and critical to the development of the Joint Use Agreement.



Vice-Chair Hallion made a motion to amend the draft of the plaque to include something more to
recognize Gen Fornell and his contributions to the JUA Agreement.

RESULT: Amend JUA plaque draft to recognize Gen Fornell and his contributions.
MOVER: Commissioner Carolyn Ketchel, Seat 8

SECONDER: Mr. Dick Russell, Seat 1

AYES: Unanimous

The next meeting will focus on projects and tour Concourse C. Ribbon Cutting Ceremony is coming.

Vice-Chair Hallion made a motion to approve the minutes from the December 13, 2021 meeting.

RESULT: Meeting Minutes from the 12/13/2021 meeting were approved.
MOVER: BG Robert Buhrow, Seat 2

SECONDER: Gen Mike Wooley, Seat 5

AYES: Unanimous

Comments

Adjourned Meeting at 2:20pm
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Name: Dr. Richard P. Hallion Name: Tracy Stage, A.A.E.

Title: _ Vice-Chairman Title: _Airports Director
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*These minutes are a summation of the meeting.
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